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FOUNDATION OF THE VILLA SANTIAGO DE CUBA

In 1515, the Spanish King Ferdinand II ordered to build the encomienda colonization system in all territories of the New World that had been conquered by the Spanish until that time, making Diego Velázquez de Cuéllar, the first governor of Cuba, responsible of accomplishing this task. Diego Velázquez divided the island into seven parts, building seven villas in each to reinforce the conquest of the island by the Spaniards (Villa Baracoa, San Salvador de Bayamo, La Santísima Trinidad, Sancti Spiritus, San Cristóbal de La Havana, Puerto Principe (now Camaguey) and Santiago de Cuba). The term villa is used as a category of settlement that is more than a town, but that does not come to be considered a city. Diego Velazquez, disembarked in Cuba with about 300 men, allowed each conqueror to select which town to colonize, but reserved approximately one third, about 100 men, for the foundation of the last town that would be the principal city, in other words the capital of the new colonization system.

The foundation of the Villa Santiago de Cuba, the last of the seven villas, occurred towards the end of the process of the conquest of Cuba by the Spanish. The foundation of Santiago de Cuba was entrusted to Diego Velázquez by Diego Colombus (Diego Colón), eldest son of Christopher Columbus and viceroy of Spain in Indies. July 25, 1515, is endorsed as the date of its foundation, and at this day festivals are held in honor of Santiago Apóstol, patron saint of Spain.

Initially, the settlement was founded on the western side of the bay, but in 1516, the aggression of the fire ants (fire ant is the common name for several species of ants in the genus solenopsis) forced the residents to move to the eastern side of the bay, where it now stands.  Unfortunately, the same year most of the settlement was destroyed by fire, but it was immediately rebuilt.

Baracoa was the first Spanish settlement in Cuba, and it functioned as the metropolis of the island in the period of 1518-1522. Diego Velázquez was aware of the exceptional geographic characteristics of the area, when he decided in founding the Villa Santiago de Cuba, which can be summarized as the excellent location of the natural port and its proximity to the rich mineral deposits around.

Diego Velázquez moved the headquarters of the Spanish government in Cuba from Baracoa to Santiago de Cuba, because from the military point of view it was easier to lead the conquest and the colonization of the territory and its exploitation for the benefit of the colonists and the Spanish crown from this localization. Velázquez gave the name Santiago to the port, the name of the patron saint of Spain. He endeavored to increase the population of the city. For this purpose, he brought different conquerors with their circles from other towns, such as Baracoa and Bayamo. He designed the administration by constituting the town council, consisted of four aldermen (regidors), and some different authorities more (Pedro Nuñez de Guzman, the first treasurer; Pedro de Paz, the first accountant; Juan de Texin, the first priest).

The residence of Velázquez in Plaza de Armas (now Céspedes Park) served as the council house (ayuntamiento). Such a council house is considered the first in the history of Cuba. Velázquez assigned the husband of his sister-in-law, Hernán Cortés Monroy, the mayor of the city. Some other important officials of the colonial government, like the royal officers that work for the Royal Treasury, were domiciled in Santiago de Cuba. The conquistadores named the house in that they work, the Casa de la Contratación. The function of these royal officers was to observe Diego Velázquez and to give reports to the Crown about his performance.

In 1516, the creation of the bishopric in Cuba was granted to Diego Velázquez. At that time there was a church in Baracoa that was known under the name of La Iglesia Parroquial de la Villa de Baracoa. Diego Velázquez ordered to build the same church in Santiago de Cuba immediately, because Pope Alexander VI, had moved the bishopric to Santiago in 1522. The pope had also elevated the existing church in Baracoa to the rank of Cathedral with the name of "Nuestra Señora de la Asunción". The construction of the first Catedral de Nuestra Señora de la Asunción of Santiago de Cuba, dedicated to St. Catherine (Santa Catalina), took 4 years and it was opened to the cult in 1526.

The town of Santiago de Cuba was elevated to the rank of city parallel with the relocation of the bishopric. Shortly after the construction of the central trading house in 1522, the settlement became Cuba’s capital.

Due to its location on the far eastern end of the island, Santiago de Cuba has a history that is notable for the many Spanish expeditions embarking from its port. In 1518, Juan de Grijalba and the infamous Hernan Cortés sailed out for the first excursions along the shoreline of Mexico. Cortés is remembered as being the man largely responsible for the decimation of the Aztec civilization. In 1538, another famous Spanish explorer, Hernando de Soto, made the first voyages to Florida, in the United States. He is remembered as the first European that encountered and crossed the Mississippi river.

Santiago de Cuba, a city of eclectic style, also became a port of the only exportable good value that the island had in those years, namely the gold, because the main smelter was in Santiago de Cuba, the headquarters of the government and the royal treasury. All those that had collected gold, had to go to Santiago de Cuba to melt and to weigh it. Of course, they had to pay taxes for this. Another source of the wealth in the city was the commerce. Commercial ships were forced to arrive in the port of Santiago de Cuba and the goods were reexported to other towns or to other colonies, so that the local merchants profited appreciably from this intermediary trade.

The city had the most prosperous period during the production of gold in 1520s and 1530s, which reached a total value of three million pesos (100.000 pesos for each year). Velázquez was pleased to find such an excellent natural port close to the sources of gold; unfortunately, these sources were quickly exhausted. Therefore, after this auspicious start the city’s importance dwindled somewhat, but the discovery of a rich vein of copper in the foothills in nearby the so-called Cerro de Cardenalilo or Cardenilo, populated by El Cobre in 1530 sustained the importance of the city for a while. The silversmith Luis de Espinoza that had undertaken the exploitation of the copper mines in 1534, increased the copper output to a considerable level by employing the slaves.

As the town became increasingly rich, the first street names began to be given: Calle del Adelantado (Santo Tomás), Calle de la Catedral (Heredia), Calle de la Marina (Aguilera), Calle del Cabildo (General Lacret) are the main ones.

With the exhaustion of gold in a short period, a change in the attitude of the Spanish government towards the land necessarily took place. It was indispensable to deal with the livestock that was almost the only source that remained on the island and had exportable value, to sustain or to achieve their wealth.  On the other hand, the discovery of the advantages of navigating through the channel of the Bahamas in the north of Cuba, took Santiago de Cuba out of the usual route of the ships that came to Cuba or called at its port to proceed to Spain. Soon, Havana became the popular port of the island, followed by the depopulation of Santiago de Cuba. The inhabitants of Santiago de Cuba moved to other rich colonies, particularly to Havana, even to Bayamo. The attacks of the pirates and the corsairs accelerated the migration from Santiago de Cuba. In 1553, the city took the knock, when the governor of Cuba, Gonzalo Pérez de Angulo, moved his office to the fortified Havana, to the new capital of Cuba. All these gave rise to the decline of the city for a long period.










The increasing importance of Santiago de Cuba and its coasts in commercial point of view was attracting the pirates since a long time. Jean François de la Roque, François Leclerc (better known as Pata de Palo), Jacques de Sores, Henry Morgan, Christopher Mings, Cornelius C. Jo, and the Dutch Laurens de Graff are among the pirates and corsairs that plundered Santiago de Cuba from the 16th century to 18th century.

The first pirate assault on the bay of Santiago took place in 1538. The combat between the Spanish caravel La Magdalena and a French corsair vessel that had penetrated the Santiago Bay with the intention of attacking and taking the city, ended with the victory of the Spanish. It was a strange fight, in that both captains agreed not to fight at nights and made brief periods of rest to eat biscuits, to drink wine and to treat the wounds, although it occurred as a bloody hand-to-hand clash at daytime.

During the 16th century the city was plundered many times by the pirates. These cruel persons had not any religious belief, so that along with the rich residences the cathedral has been always in their target. In 1553 Jacques de Sores attacked the city and demanded 80.000 pesos for not destroying the cathedral. In 1562 the cathedral’s roof was destroyed by the pirates, and during the plunder of the city in 1586, the cathedral was set on fire. 

In 1566, the Spanish Crown enforced the rules called as the Spanish Treasure Fleet or West Indies Fleet (Flota de Indies) as a measure to prevent the attacks of the pirates to the commercial ships that run to an appalling degree. According to the new rules, all ships departing from the ports of the New World that were under Spanish dominance, should arrive first in Havana, and then to sail to Spain under convoy. The castle of Havana was fortified to overcome this task. The increasing traffic of the commercial ships led to the increase of the population of Havana and the development of various branches of business in the city and made a peak in the economics of the area.

Although Santiago de Cuba has lost its leading position to Havana, the unfavorable conditions forced the government to divide the island into two administrative regions, so that Santiago de Cuba remained as the capital city of the province Oriente until the 17th century (from 1522 to 1589). During this period, buffeted by severe earthquakes and pirate attacks, the city developed more slowly compared to its western rival, Havana, but most of the colonial architecture that remained in the heart of the city as the emblematic buildings, was built during this era.

By 1570, many Spanish men began to live with local women in the Spanish colonies on the island, because the number of Spanish women who came to the island with the Spaniards was very few. Over time, a mixed population developed, consisting of people of Spanish origin, people brought to the island as slaves from Africa, and the original natives of the island. Even though the Spaniards represented a superior stratum, there were no sharp boundaries between those of Spanish descent and those of indigenous descent. Those brought from Africa were closer to the Spaniards in terms of social status than the indigenous people of the island. This change in social life was more evident in Santiago de Cuba.

Raid on Santiago de Cuba (1603) - Wikipedia


With the growth of the maritime transport in the Caribbean, the aggressive political and commercial rivalry between Spain and England increased in the 17th century and led to an intermittent conflict between Spain and England that was never formally declared as a war (1585-1604). Towards the end of the war in May 1603, Christopher Cleeve arrived in the Caribbean in the large armed galleon Elizabeth and Cleeve with some privateers. His “military expedition” was largely funded by several merchants from London. His aim was to attack Santiago de Cuba, because although it was Cuba's second largest city, it had never been attacked by the British since the outbreak of the war. Christopher and his men enter the unfinished fort, the ravelin, and the battery on the south-western beach of the promontory which covered the bay from the land side, without encountering any resistance. Even though they encountered weak resistance when entering the city, they plundered the city easily. Among the many buildings looted was the Cathedral Basilica of Our Lady of the Assumption. Thus, Christopher and his men captured a significant amount of loot. Christopher, who occupied the city, demanded a large amount of ransom, saying that otherwise he would set fire to many buildings, including the cathedral. However, he didn’t receive any answer. Thereupon all the fortifications in the city were destroyed and many ships in the harbor were plundered and burned. Christopher, who stayed in Santiago de Cuba for less than a week, destroyed most of the city and left the city, leaving his loot behind.

In the first quarter of the 17th century the British were seriously threatening the Spanish colonies. The Spanish that were losing the naval supremacy day by day, came to the decision to fortify their settlements. The attacks of the pirates in 1635 and in 1636 had a marked influence on this decision. Until that time the defense system of Santiago de Cuba consisted of Fort of Hernando de Soto (El Fuerte de Hernando de Soto), that was in the area where the Balcón de Velázquez is located today, and the ravelin, El Rivelin La Lengua del Agua, that was built on the narrow promontory at the entrance of the Bay of Santiago de Cuba. Fort of Hernando de Soto, built between 1539 and 1550, and then equipped with cannons, was the lookout point for incoming ships. For years the ravelin served to control the maritime traffic of the Bay of Santiago de Cuba. Consequently, Castillo de El Morro was built on the high cliffs on the promontory. The chosen place, where the Bay of Santiago de Cuba opens to the Caribbean Sea by a narrow channel, was the most favorable point to build a castle to protect the city from the British invasion. It would also function to ward off the pirates.

The construction of the stone fortress, integrated with the existing ravelin, begun under the direction of the famous Italian military engineer and architect Juan Bautista Antonelli in the time of the Governor Pedro de la Roca y Borja in 1633. Therefore, the castle was given the name El Castillo de San Pedro de la Roca, but the folk espoused the name of El Castillo de El Morro rather than its official name, as it was more meaningful and easier to call it by its localization, the promontory of El Morro. The construction of the castle finished in 1638.

Despite the indomitable appearance of the castle, in 1662 the English Vice Admiral Sir Christopher Myngs, who had a dirty life and known as pirate, captured the castle after discovering, to his surprise, that it had been left unguarded. The city fell easily, and this success brought much loot to the pirates. The famous English pirate Henry Morgan that was under the command of Myngs at that time, stole the bells of the cathedral after plundering the temple and setting its chapel on fire. In same year the castle was destructed after an attack of the British navy; it was rebuilt in 1663 and subsequently expanded in 1669. Thanks to the refortification of the castle, an attack by a French squadron in 1678 was prevented. In the same year, the attack of nearly 800 bandits led by Pierre de Frasquenay, who ravaged the Antilles, was foiled.

The depredations that the city was suffering by the pirates, led the santiaguero authorities to use the same method with the pirates. Several governors of Santiago de Cuba authorized some santiaguero groups to go out when a ship appeared on the horizon, fight and return with the booty. These santiaguero corsairs played an important role in the defense of the city. In 1704, when Don Juan Barón de Chávez, head of the government, heard that the British navy was enlisting military people in Provincia and Siguatey islands belonging to the archipelago of Bahamas to attack Santiago de Cuba, he gathered 150 men, mostly of santiguero corsairs, and made a raid on the British forces that were not expecting such an attack. Chávez returned to Santiago de Cuba with a great triumph and considerable booty, consisted of guns, boats, and weapons. Consequently, the Spanish king Felipe II granted the city the title “muy noble y muy leal / very noble and very loyal” by a Royal Decree on February 14, 1712. It is the first title that Santiago de Cuba received.

The city suffered severe damages by the consecutive earthquakes during the period of 16th and 18th centuries, but the city repaired itself each time. The Spanish took the advantage of the opportunity to incorporate the most recent developments in the architecture into the rebuilding process of the important buildings like the cathedral, castle etc. After the fortification, the Morro castle became the fundamental link of the defensive system of the coast during the colonial time, not only against the British navy, but also against the corsairs and the pirates that plunder the Caribbean in the 18th century.






The relentless commercial rivalry between Spain and England gave rise to the War of Jenkins’ Ear (Guerra del Asiento) during the period of 1739-1748. In 1742, the British navy under the command of admiral Edward Vernon attacked the Guantánamo Bay. In fact, the city of Santiago de Cuba that is 45 km far from the Guantánamo Bay, was on the target due its strategic localization. The British army was faced with an unexpected, serious resistance and could not proceed. They suffered loss on loss due to the guerilla tactics of the Spanish and the outbreak of the diseases, so that British warrior ships had to recede from the waters of the island. The santiaguero corsairs (Vicente López, Francisco Veránes, Bartolomé Valladón, Pedro Acosta etc.) played a significant role in the battle against the British navy.  Nevertheless, the British did not give up on Santiago de Cuba and the British navy under the command of admiral Sir Charles Henry Knowles made an attack with his squadron to the city 6 years later, but he was unable to capture the port.

During the process of the conquest of the island, thousands of native Indians had been killed by the Spanish, and thousands of them had escaped to the high mountains nearby, so that the Spanish crown had decided to bring slaves to Cuba from the islands around and from Africa to compensate for the loss in manpower. The Spanish were aware of the importance of the island in terms of sugar cane and coffee. The bounty fields of the province Santiago de Cuba were ideal for sugar cane plantations and for the cattle farms, so that the area became a magnet for the Spaniards to develop sugar plantations. The agricultural productivity in the province of Santiago de Cuba led to a new a boom when the French people took refuge to Cuba with their slaves after the revolution in Haiti in 1791. They knew how to raise the coffee in plantations and how to process it. The cool mountain slopes around Santiago de Cuba proved ideal for growing coffee, so that the French planters, accompanied by their slaves, founded many coffee plantations on the Sierra Maestra mountains that have ideal conditions in terms of climate and soil. On the other hand, they brought a cosmopolitan air and continental elegance with themselves to the city, that was obvious particularly in the neighborhood El Tivoli (barrio El Tivoli). As the result of the refuge of these white people to Cuba, the sugar cane plantations in Santa Domingo, the biggest rival of Cuba, couldn’t be run properly, so that Cuba became the leader country in the sugar market. Santiago de Cuba had fewer Spanish-born inhabitants that made up the ruling elite. This felicitous minority in Santiago de Cuba got rich off the slaves, like in the other parts of the island.  These migration influxes that the island faced in the 16-18th centuries, added new cultural dimensions to social life. This is a major reason why the city is famous today for its mix of music, dance, and religious beliefs.

In the 18th century the sources of the wealth in Santiago de Cuba were based on commerce and mining, as well as on agriculture and livestock, but in the 19th century the economic crisis blew up on the island. The Spanish Crown, stopped its ears to the reform requests on the island, was gathering high taxes and the Spanish government on the island was keeping off to make any attempt to distribute the resources equitable. The introduction of the new techniques that facilitate the employment of lesser workers in sugar cane and coffee plantations, the relentless incursion of the slaves that was exceeding the capacity of the island and the increase in the expenses of food and housing of the slaves, all contributed to the appearance of the economic and political crisis. The deepening of the crisis effected particularly the owners of big cattle farms and plantations located mostly in the eastern part of Cuba. The dissatisfaction spread and increased among the owners of big farms in the Oriente and subsequently led to an uprising in the territory. The middle class of the province, the predominant mass of blacks and mulattos (mulatto is a person of mixed white and black ancestry, especially a person with one white and one black parent), was ready for such a national and revolutionary revolt, as these people were profoundly revolutionary due to the socioeconomic conditions in that they were living, traditionally rebellious since the 16th century and born self-determined.
When the first step of the liberation war, the Ten Years War, was initiated by Carlos Manuel de Céspedes in Manzanillo, the neighbor city of Santiago de Cuba, in 1868, the santiagueros were caught on the wrong foot, because the revolt was brought forward by Céspedes to an earlier date to frustrate the raid of the Spanish soldiers. Thinking about a later date for the uprising, the santiagueros didn’t specify any detail about any action. Even though this prevented Santiago de Cuba to join the fight in an organized manner, the santiagueros didn’t hesitate to spread out on the county to recruit men and to requisition weapons, horses, and other equipment that they would use against the soldiers of the regime. Despite the repression and the surveillance on the santiagueros, this general movement has provided great support to the forces of Céspedes in Bayamo.
When the uprising has started, the regime forces were consisted of about 1.000 regular soldiers, the police force, and about two battalions of volunteers. All of them were quartered in several barracks and the defense system of the city was quite strong because the Spanish were expecting an attack from the sea. When the Liberation army became a serious threat in the territory for the Spanish authority in Santiago de Cuba, the Spanish revised their expectation and built a system of forts around the urban district. The Prince Alfonso Military Hospital, the Queen Mercedes Barracks and the Tower of the Doves were built in consequence of this consideration. This chain of forts was considered to drive back any attack of the rebels. It was intended also to impede the communication of the inhabitants of the city with the rebels on the countryside.
The main streets and the plazas were continuously patrolled by the police forces and the cavalry. The crowded places, such as Plaza de Armas (now Céspedes Park), the Concha Market (Mercado La Concha), the train station, and the strategic points such as the gas factory, the port, as well as the administrative buildings and the access roads to the city were under strict control of the regime forces and some volunteers to avoid possible actions against the regime. Despite all the efforts of surveillance and repression of the colonial regime forces, the communication between the interior of the city and the countryside has been never interrupted.
In 1871 the head of the armed forces in Santiago de Cuba ordered to clear all the houses and buildings outside of the city to create an empty area that would facilitate to peer the surrounding. It was also prohibited to set up new bars and equivalents outside of the city, and the existed ones were closed. In 1875, the Spanish administration made one step further, and ordered to build a wide street around the city, a totally clean road, to improve the surveillance.
Many people all over the world felt sympathy for the uprising in Cuba, as its objectives were to free all the slaves on the island and to gain the independence of the country. Therefore, many volunteers from different countries joined the fight against the regime. A sidewheel steamship, named Virginius, was very popular in transporting these volunteers, the weapons, and the diminution to Cuba, because it was very successful in escaping from the Spanish patrol ships since a long time, due to its powerful engines. Unfortunately, in 1873, it was captured by the Spanish warship Tornado after a fight of 6 hours. The surrendered crew and all people in the ship brought to the harbor of Santiago de Cuba, where the captain Joseph Fry and the crew, consisting of 36 sailors, and 16 rebels were executed following a court-martial. Hereupon, the British warship, named HMS Niobe, arrived at the port of Santiago de Cuba and the commander of the warship, Sir Lambton Lorain, demanded to stop this “dreadful butchery” immediately. Sir Lambton didn’t leave the office of the Spanish governor until he received a reply to his letter. Thus, his valiant obstinacy rescued the lives of many Cubans, Americans, and Britons.





When the Pact of Zanjón (Paz de Zanjón) was signed to finish the Ten Years War in 1878, some leaders of the Liberation Army, such as Calixto García Íñiguez, Antonio Maceo Grajales and his brother Jose Maceo Grajales, Guillermo Moncada and Emilo Nuñez, denied the agreement, since it didn’t achieve the independence of Cuba. Subsequently, they decided to carry on the armed struggle against the regime. Antonio Maceo Grajales, Jose Maceo Grajales and Guillermo Moncada were the sons of Santiago de Cuba. This second phase of the Independence War, called as Little War (Guerra Chiquita), took about one year, and ended with the triumph of the Spanish government.
In the meantime, the American businessmen that were using the new modern techniques, gained power in the sugar production and its trade. Consequently, the economic crisis on the island deepened and day by day, Cuba began to become a part of US trade. On the other hand, the atmosphere of freedom in the United States paved the way for many independence fighters who were exiled from Cuba or had to flee to organize in this country and developed strategies for Cuba. On the island, those who wanted independence began to gather again.
Shortly after José Martí, who wanted to join the struggle a in Cuba, set foot on the island, he was shot and killed by Spanish soldiers near the town of Palma Soriano, 50 km away from Santiago de Cuba, in the area called Dos Rios on May 19, 1895. Although the murder of José Martí created a demoralization among those fighting for the independence of the island and those who support them, Máximo Gomez and Antonio Maceo didn’t stop the war. A year later, Antonio Maceo was also killed. Even though the Cuban rebel army had lost its leaders like José Martí and Antonio Maceo, the rebels were successful in defeating the Spanish in various encounters, so that the island to the east of Camaguey was under their control at the end of 1896. The success of the rebel army in invasion from the east to west, had great repercussions all over the world, but also in the US. However, the US government had some projects about Cuba that was totally different than that of the population in the US that were sympathizing the rebels in Cuba. Cuba, the biggest island in the Caribbean Sea, was still the key for the Gulf of Mexico and the world should be shared once again among the imperialist countries, because there were new actors on the scene.
The yellow press ran a campaign to propitiate a favorable atmosphere among the citizens of the USA that sympathized Cuba by black propaganda. Some politicians and writers in the US, as well as in Cuba, that were the proponents of the idea that Cuba would be freed from Spain to become a mandate or an autonomous country, dependent to the US, were supported. At the end of 1987, the US gave a note to the Spanish government to declare urgent measures to end the war in Cuba. Spain proposed to give an autonomous statute to Cuba to please the US; however, the Liberation Army in Cuba rejected this maneuver and continued the rebel. The colonial government was powerless, even on the western part of Cuba; thus, the weakening of the dominance of Spain on the island offered the US to put its plan about Cuba into action. But there should be a valid pretext to be involved into the conflict between the rebels in Cuba and Spain.
In 1898, a group of Cuban Spanish loyalists run a riot against the new government by destroying the printing machines of four local newspapers that were publishing articles about the atrocities of the Spanish army. Immediately afterwards, on the demand of the ambassador of the US in Havana, the warship USS Maine was sent to Havana to guard the American citizens in Havana. Even though, it was declared that this would be a friendly visit to Havana, predicted for 3 weeks, it was another maneuver of the US to put pressure on the colonial government, consequently to Spain.
The USS Maine arrived in Havana in January 1898, and the cruise ship Montgomery in Matanzas ten days later. On February 15, 1898, the USS Maine was shattered by an explosion that led the warship to sink in the harbor of Havana, dragging the crew with it to the depth of the sea. When the explosion occurred, most of the crew was asleep, or resting, but the high officer of the warship was on the ground at that time. 258 men died during the explosion, whereas 8 men lost their lives hours later than the disaster due to the injuries that they had suffered, making 266 victims in total.
The politicians and the press in the US argued that the USS Maine was sunk by a mine intentionally and claimed Spain as war criminal. The press in the US was exaggerating and distorting the information, even fabricating many nonexistent news. The campaign had great support of the American businessmen that had invested large sums in Cuba, expecting the replacement of Spain by the US in the island. The atmosphere gave the opportunity to the North American press to boost the circulation.
The US used the submerge of the USS Maine as a pretext to declare war against Spain and to interfere in the war between the rebels and Spain in Cuba. Thus, in April 1898 the US government declared officially war against Spain and the troops of the US disembarked east of Santiago de Cuba in June 1898, initiating a period in that Cuba became dependent to the United States economically and politically. 

In fact, the Liberation Army had almost gained control of Santiagode Cuba when, in 1898, the United States intervened.



The first American landing occurred in Guantánamo Bay on June 10, followed by the landings in Daiquirí and Siboney on June 22 to 24. 




The first American landings in Cuba occurred on June 10 with the landing of the First Marine Battalion at Fisherman's Point in Guantánamo Bay.[citation needed] This was followed on June 22 to 24, when the Fifth Army Corps under General William R. Shafter landed at Daiquirí and Siboney, east of Santiago, and established an American base of operations. A contingent of Spanish troops, having fought a skirmish with the Americans near Siboney on June 23, had retired to their lightly entrenched positions at Las Guasimas. An advance guard of U.S. forces under former Confederate General Joseph Wheeler ignored Cuban scouting parties and orders to proceed with caution. They caught up with and engaged the Spanish rearguard of about 2,000 soldiers led by General Antero Rubín[130] who effectively ambushed them, in the Battle of Las Guasimas on June 24. The battle ended indecisively in favor of Spain and the Spanish left Las Guasimas on their planned retreat to Santiago.
[image: ]Charge of the Rough Riders
The U.S. Army employed Civil War–era skirmishers at the head of the advancing columns. Three of  “	<four of the U.S. soldiers who had volunteered to act as skirmishers walking point at the head of the American column were killed, including Hamilton Fish II (grandson of Hamilton Fish, the Secretary of State under Ulysses S. Grant), and Captain Allyn K. Capron, Jr., whom Theodore Roosevelt would describe as one of the finest natural leaders and soldiers he ever met. Only Oklahoma Territory Pawnee Indian, Tom Isbell, wounded seven times, survived.[131]

Regular Spanish troops were mostly armed with modern charger-loaded, 7mm 1893 Spanish Mauser rifles and using smokeless powder. The high-speed 7×57mm Mauser round was termed the "Spanish Hornet" by the Americans because of the supersonic crack as it passed overhead. Other irregular troops were armed with Remington Rolling Block rifles in .43 Spanish using smokeless powder and brass-jacketed bullets. U.S. regular infantry were armed with the .30–40 Krag–Jørgensen, a bolt-action rifle with a complex magazine. Both the U.S. regular cavalry and the volunteer cavalry used smokeless ammunition. In later battles, state volunteers used the .45–70 Springfield, a single-shot black powder rifle.[131]
[image: ]Receiving the news of the surrender of Santiago
On July 1, a combined force of about 15,000 American troops in regular infantry and cavalry regiments, including all four of the army's "Colored" Buffalo Soldier regiments, and volunteer regiments, among them Roosevelt and his "Rough Riders", the 71st New York, the 2nd Massachusetts Infantry, and 1st North Carolina, and rebel Cuban forces attacked 1,270 entrenched Spaniards in dangerous Civil War-style frontal assaults at the Battle of El Caney and Battle of San Juan Hill outside of Santiago.[132] More than 200 U.S. soldiers were killed and close to 1,200 wounded in the fighting, thanks to the high rate of fire the Spanish put down range at the Americans.[133] Supporting fire by Gatling guns was critical to the success of the assault.[134][135] Cervera decided to escape Santiago two days later. First Lieutenant John J. Pershing, nicknamed "Black Jack", oversaw the 10th Cavalry Unit during the war. Pershing and his unit fought in the Battle of San Juan Hill. Pershing was cited for his gallantry during the battle.
The Spanish forces at Guantánamo were so isolated by Marines and Cuban forces that they did not know that Santiago was under siege, and their forces in the northern part of the province could not break through Cuban lines. This was not true of the Escario relief column from Manzanillo,[citation needed] which fought its way past determined Cuban resistance but arrived too late to participate in the siege.
[image: ]The Rough Riders in San Juan (Frederic Remington)
After the battles of San Juan Hill and El Caney, the American advance halted. Spanish troops successfully defended Fort Canosa, allowing them to stabilize their line and bar the entry to Santiago. The Americans and Cubans forcibly began a bloody, strangling siege of the city.[136] During the nights, Cuban troops dug successive series of "trenches" (raised parapets), toward the Spanish positions. Once completed, these parapets were occupied by U.S. soldiers and a new set of excavations went forward. American troops, while suffering daily losses from Spanish fire, suffered far more casualties from heat exhaustion and mosquito-borne disease.[137] At the western approaches to the city, Cuban general Calixto Garcia began to encroach on the city, causing much panic and fear of reprisals among the Spanish forces.
Battle of Tayacoba[edit]
Main article: Battle of Tayacoba
Lieutenant Carter P. Johnson of the Buffalo Soldiers' 10th Cavalry, with experience in special operations roles as head of the 10th Cavalry's attached Apache scouts in the Apache Wars, chose 50 soldiers from the regiment to lead a deployment mission with at least 375 Cuban soldiers under Cuban Brigadier General Emilio Nunez and other supplies to the mouth of the San Juan River east of Cienfuegos. On June 29, 1898, a reconnaissance team in landing boats from the transports Florida and Fanita attempted to land on the beach, but were repelled by Spanish fire. A second attempt was made on June 30, 1898, but a team of reconnaissance soldiers was trapped on the beach near the mouth of the Tallabacoa River. A team of four soldiers saved this group and were awarded Medals of Honor. The USS Peoria and the recently arrived USS Helena then shelled the beach to distract the Spanish while the Cuban deployment landed 40 miles east at Palo Alto, where they linked up with Cuban General Gomez.[138][139]
Naval operations[edit]
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[image: ]The Santiago Campaign (1898)[image: ]Crewmen pose under the gun turrets of Iowa in 1898.
The major port of Santiago de Cuba was the main target of naval operations during the war. The U.S. fleet attacking Santiago needed shelter from the summer hurricane season; Guantánamo Bay, with its excellent harbor, was chosen. The 1898 invasion of Guantánamo Bay happened between June 6 and 10, with the first U.S. naval attack and subsequent successful landing of U.S. Marines with naval support.[140][141]
On April 23, a council of senior admirals of the Spanish Navy had decided to order Admiral Pascual Cervera y Topete's squadron of four armored cruisers and three torpedo boat destroyers to proceed from their present location in Cape Verde (having left from Cádiz, Spain) to the West Indies.[142]
In May, the fleet of Spanish Admiral Pascual Cervera y Topete had been spotted in Santiago harbor by American forces, where they had taken shelter for protection from sea attack. A two-month stand-off between Spanish and American naval forces followed.
U.S. Assistant Naval Constructor, Lieutenant Richmond Pearson Hobson had been ordered by Rear Admiral William T. Sampson to sink the collier USS Merrimac in the harbor to bottle up the Spanish fleet. The mission was a failure, and Hobson and his crew were captured. They were exchanged on July 6, and Hobson became a national hero; he received the Medal of Honor, was advanced in grade and retired as a Naval Captain[j][143] He was elected in 1907 from Alabama to the U.S. House of Representatives. In 1934, his naval retirement rank was advanced to rear admiral.
The Battle of Santiago de Cuba on July 3, was the largest naval engagement of the Spanish–American War. When the Spanish squadron finally attempted to leave the harbor on July 3, the American forces destroyed or grounded five of the six ships. Only one Spanish vessel, the new armored cruiser Cristóbal Colón, survived, but her captain hauled down her flag and scuttled her when the Americans finally caught up with her. The 1,612 Spanish sailors who were captured and sent to Seavey's Island at the Portsmouth Naval Shipyard in Kittery, Maine, where they were confined at Camp Long as prisoners of war from July 11 until mid-September. The Americans treated Spain's officers, soldiers, and sailors with great respect. Ultimately, Spanish prisoners were returned to Spain with their "honors of war" on American ships. Admiral Cervera received different treatment from the sailors taken to Portsmouth. For a time, he was held at Annapolis, Maryland, where he was received with great enthusiasm by the people of that city.[144]
US withdrawal[edit]
Yellow fever had quickly spread among the American occupation force, crippling it. A group of concerned officers of the American army chose Theodore Roosevelt to draft a request to Washington that it withdraw the Army, a request that paralleled a similar one from General Shafter, who described his force as an "army of convalescents". By the time of his letter, 75% of the force in Cuba was unfit for service.[145]
On August 7, the American invasion force started to leave Cuba. The evacuation was not total. The U.S. Army kept the black Ninth U.S. Cavalry Regiment in Cuba to support the occupation. The logic was that their race and the fact that many black volunteers came from southern states would protect them from disease; this logic led to these soldiers being nicknamed "Immunes". Still, when the Ninth left, 73 of its 984 soldiers had contracted the disease.[145]





This fortress was, however, largely unsuccessful in defending the city when the Americans fought the Spanish at San Juan Hill in 1898. The Americans were victorious and soon after, the entire fleet of Spanish ships was destroyed in Santiago's harbour, bringing an abrupt and very definite end to the Spanish-American War.

Santiago de Cuba was a focal point of the Spanish-American War, and many reminders of that conflict are found in the area. Decisive engagements were fought near the city on the hills of El Viso (in the village of El Caney) and San Juan. The harbour was partially blocked by the scuttled collier Merrimac, and the principal naval action of the war was fought along the coast near the port on July 3, 1898.

Eager to gain control of the imminent republic, it usurped victory from the Cubans by securing Santiago and subsequently forcing Spanish surrender after a dramatic battle on Loma de San Juan. The Cubans were not even signatories to the resultant Paris peace settlement between the US and Spain, and all residents of Santiago province were made subject to the protection and authority of the US. As an added insult, the rebel army that had fought for independence for thirty years was not even allowed to enter Santiago city.


Much of the fighting between 1868 and 1898 took place around Santiago de Cuba.




as well as a culturally complex slave culture to the city.










Relations with Havana had always been frosty, especially as culturally distinct Santiago had fewer Spanish-born Penínsulares, who made up the ruling elite. This rivalry boiled over during the Wars of Independence, which were led by the people of Oriente. Much of the fighting between 1868 and 1898 took place around Santiago, led in part by the city’s most celebrated son, Antonio Maceo.











Already at the beginning of the 19th century, the city of Santiago de Cuba developed industrially and commercially, as well as agricultural, mining and economic. Always with a certain ascending rhythm. Despite communications and the growth of other urban agglomerations in the province, it retained its lordship and attraction. It had good buildings, neighborhoods of residence, schools, institutes, laboratories and industries. All due to the increase of commercial relations with other countries, which given their importance some of them established consulates here in the city. Santiago de Cuba, considered Hero City of the Republic, a title that was granted for the support of its people to the libertarian deeds of the Cubans, is currently the second most populated city in the country. In addition, it is a tourist destination in which multiple and attractive values ​​are combined which allow the visitor to get in touch with the idiosyncrasy of its people, the culture and history of the place and, at the same time, enjoy its well-preserved nature and exotic Beaches.
There are about twenty important museums in the city - recognized as the most Caribbean in Cuba; and for the nightlife there are nice places, among cabarets, discos, piano bars and nightclubs.
The most peculiar thing is the contrast of the city of Santiago de Cuba that coexists with the sea and mountains, since it is located around the immense bay flooded by the Caribbean Sea, and has as a backdrop and belt that wraps it on the side from the mainland to the Sierra Maestra. This conditions the hot and humid climate of the place, while allowing to admire beautiful landscapes with a rich composition of urban, natural and marine elements at the same time.
Santiago de Cuba is a city that impresses by its form, in constant dialogue between architecture and landscape, as well as the warmth of its people, protagonists of a rich history of struggles, cultural heritage and miscegenation, a city that has a significant architectural heritage, and that has the need to be preserved and preserved.
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Beautiful, heady SANTIAGO DE CUBA is the crown jewel of Oriente. Nowhere outside Havana is there a city with such definite character or such determination to have a good time. Spanning out from the base of a deep-water bay and cradled by mountains, Santiago is credited with being the most Caribbean part of Cuba, a claim borne out by its laidback lifestyle and rich mix of inhabitants. It was here that the first slaves arrived from West Africa, and today Santiago boasts a larger percentage of black people than anywhere else in Cuba. Afro-Cuban culture, with its music, myths and rituals, has its roots here, with later additions brought by French coffee planters fleeing revolution in Haiti in the eighteenth century. The leisurely pace of life doesn’t make for a quiet city, however, with the higgledypiggledy net of narrow streets around the colonial quarter ringing night and day with the beat of drums and the toot of horns. Music is a vital element of Santiaguero life, whether heard at the country’s most famous Casa de la Trova and the city’s various other venues, or at the impromptu gatherings that tend to reach a crescendo around carnival in July. As well as being the liveliest, the summer months are also the hottest – the mountains surrounding the city act as a windbreak and the lack of breeze means that Santiago is often several degrees hotter than Havana, and almost unbearably humid. Although Santiago’s music scene and carnival are good enough reasons to visit, there are a host of more concrete attractions. Diego Velázquez’s sixteenth-century merchant house and the elegant governor’s residence, both around Parque Céspedes in the colonial heart of town, and the commanding El Morro castle at the entrance to the bay, exemplify the city’s prominent role in Cuban history. Additionally, the part played by townsfolk in the revolutionary struggle, detailed in several fascinating museums, makes Santiago an important stop on the Revolution trail. One downside to a visit here is street hustle (see Basics, p.57) in the downtown area. Begging and being propositioned is an unbearable problem, especially in and around Parque Céspedes. The level and persistence of hassle is worse than in any other Cuban city – and women travelling on their own, in particular, need to grit their teeth.
Brief history Established by Diego Velázquez de Cuéllar in 1515, the port of Santiago de Cuba was one of the original seven villas founded in Cuba. Velázquez, pleased to find so excellent a natural port near to reported sources of gold (which were quickly exhausted), named the port Santiago (St James) after the patron saint of Spain. With the construction of the central trading house shortly afterwards, the settlement became Cuba’s capital. After this auspicious start – boosted by the discovery of a rich vein of copper in the foothills in nearby El Cobre – the city’s importance dwindled somewhat. Buffeted by severe earthquakes and pirate attacks, Santiago developed more slowly than its western rival and in 1553 was effectively ousted as capital when the governor of Cuba, Gonzalo Pérez de Angulo, moved his office to Havana.
Sugar, coffee and slaves Santiago’s physical bounty led to a new boom in the eighteenth century, when Creoles from other areas of the country poured sugar wealth into the area by developing plantations. The cool mountain slopes around Santiago proved ideal for growing coffee, and French planters, accompanied by their slaves, emigrated here after the 1791 revolution in Haiti, bringing with them a cosmopolitan air and continental elegance, as well as a culturally complex slave culture. Relations with Havana had always been frosty, especially as culturally distinct Santiago had fewer Spanish-born Penínsulares, who made up the ruling elite. This rivalry boiled over during the Wars of Independence, which were led by the people of Oriente. Much of the fighting between 1868 and 1898 took place around Santiago, led in part by the city’s most celebrated son, Antonio Maceo.
The US takeover The Cuban army had almost gained control of Santiago when, in 1898, the United States intervened. Eager to gain control of the imminent republic, it usurped victory from the Cubans by securing Santiago and subsequently forcing Spanish surrender after a dramatic battle on Loma de San Juan. The Cubans were not even signatories to the resultant Paris peace settlement between the US and Spain, and all residents of Santiago province were made subject to the protection and authority of the US. As an added insult, the rebel army that had fought for independence for thirty years was not even allowed to enter Santiago city.
The Revolution and Santiago today Over the following decades, the American betrayal nourished local anger and resentment, and by the 1950s Santiago’s citizens were playing a prime role in the civil uprisings against the US-backed president Fulgencio Batista. Assured of general support, Fidel Castro chose Santiago for his debut battle in 1953, when he and a small band of rebels
attacked the Moncada barracks. Further support for their rebel army was later given by the M-26-7 underground movement that was spearheaded in Santiago by Frank and Josue País. It was in Santiago’s courtrooms that Fidel Castro and the other rebels were subsequently tried and imprisoned. When the victorious Castro swept down from the mountains, it was in Santiago that he chose to deliver his maiden speech, in the first week of January 1959. The city, which now carries the title “Hero City of the Republic of Cuba”, is still seen – especially in Havana – as home to the most zealous revolutionaries, and support for the Revolution is certainly stronger here than in the west of the island. The rift between east and west still manifests itself today in various prejudices, with Habaneros viewing their eastern neighbours as troublemaking criminals, and considered solipsistic and unfriendly by Santiagueros in return.


==

Santiago de Cuba, city, eastern Cuba. The second largest city in the country, it nestles in a valley of the Sierra Maestra that is pierced by a pouch-shaped bay on the Caribbean Sea. The bay’s entrance, cutting into high bluffs that rise from the sea, is nearly invisible offshore. The chief bluff, about 200 feet (60 metres) high, is El Morro, crowned by a colonial fortress, Morro Castle.
[bookmark: ref941106][bookmark: ref941107]Santiago de Cuba was founded in 1514 by Diego Velázquez de Cuéllar, first governor of Cuba; it was moved a few miles to the present site in 1522. The settlement commanded a strategic location on the northern Caribbean in the early colonial period, and it served as the capital of Cuba until 1553. With its development as a fortified city, along with a shift of population toward the western end of the island, Santiago de Cuba lost its leading position to Havana. The conquistador Hernán Cortés was the first mayor of Santiago de Cuba, and it was from there that he set out in 1518 on the expedition that culminated in the conquest of Mexico.
[bookmark: ref80204]Santiago de Cuba was a focal point of the Spanish-American War, and many reminders of that conflict are found in the area. Decisive engagements were fought near the city on the hills of El Viso (in the village of El Caney) and San Juan. The harbour was partially blocked by the scuttled collier Merrimac, and the principal naval action of the war was fought along the coast near the port on July 3, 1898.
[bookmark: ref80205]On July 26, 1953, the revolutionary leader Fidel Castro led an attack against the Moncada Barracks in the city. The attack was repulsed by government troops, but the name the 26th of July Movement became attached to Castro’s cause. In 1956, after his release from prison, he led a small group of supporters back into the Sierra Maestra. Although they isolated the city from the rest of the island, it remained in government hands until Castro’s final victory in 1959. During the next two decades the city experienced a rapid growth of population and services.
Santiago de Cuba is the centre of an agricultural and mining region. The city exports copper, iron, manganese, sugar, and fruit, and it is the southern terminus of the country’s Central Highway and Cuba’s major railway. The University of Oriente (founded 1947), a medical school, a sports stadium, a cathedral, and several museums are located in the city, which is a cultural and tourism centre. The city has a multiethnic population and is home to the largest number of descendants of Africans in Cuba. It hosts one of the oldest and most authentic street carnivals in Latin America.
[bookmark: ref941108][bookmark: ref941110]A short drive from Santiago de Cuba is Cobre, an old copper-mining town that houses Cuba’s most important shrine—dedicated to the Virgen de la Caridad (Virgin of Charity), proclaimed to be the protectress of Cuba. It attracts hundreds of thousands of visitors per year seeking blessings and healings. Pop. (2002) 423,392; (2011 est.) 425,851.
The town of Santiago de Cuba, founded in the summer of 1515 by the advanced Diego Velázquez, has treasured throughout its almost five centuries of existence a rich history, marked by the participation of its fellow citizens in events of transcendental importance in the happen in the rest of the country, and even beyond its borders.

As an inseparable part of this history, we must consider the honorific titles granted to the city as a reward, placing it among the most distinguished on the island of Cuba and in the Caribbean area.

The first of these titles conferred on this city is that of “VERY NOBLE AND VERY LOYAL”, by Royal Decree dated February 14, 1712; award conferred by the Crown to the residents of Santiago, who led by Juan Barón de Chávez, then governor of the Eastern Department, organized an expedition of one hundred and fifty men in 1704 to invade and plunder the islands of Providencia and Siguatey, belonging to the archipelago of the Bahamas and dominated by England, from where they brought back rich loot, several prisoners and weapons upon their return.


After the Haitian revolution, Santiago de Cuba was given the second title of "hospitalaria de las Americas / hospitable of the Americas" in May 1822, in response to the unconditional support of the people of Santiago to those who migrated from Santa Domingo and shortly afterwards from continental America to Santiago de Cuba and its surroundings.
The second of the titles granted to Santiago de Cuba was “HOSPITALARIA DE LAS AMERICAS”, in May 1822; On this occasion it was at the initiative of the thousands of emigrants who, at the end of the 18th century and the beginning of the 19th century, arrived on the city's shores, coming from Saint-Domingue, after the Haitian revolution, and a little later from the continental America. These emigrants found a space where they could insert themselves and had the unconditional support of many of its inhabitants.

Years later, in March 1874, just at the time when the Ten Years' War was going through crucial moments, the third title was conferred on the city by Royal Order, from which the Santiago City Council had to show with pride the award of “FAITHFUL CITY”, as evidence of the fidelity demonstrated to the Crown in different historical moments, which had the intention of gaining acceptance and sympathy towards the Spanish government of its inhabitants.

By agreement of the delegates to the First Ibero-American-Filipino Congress of Municipalities, held in Madrid in 1955, Santiago de Cuba was granted the title of “BENEMÉRITO MUNICIPALITY OF THE AMERICAS”, which appeared as letterhead on the stationery used by the offices. municipal and even a special budget was implemented and a plaque containing said title was designed to be placed at the entrance of the Municipal Palace.

The fifth and last of the decorations awarded to Santiago de Cuba, it reflects in a more comprehensive way the rich history of the city during the last three centuries. The title of “HERO OF THE REPUBLIC OF CUBA” and the “ORDER ANTONIO MACEO” were conferred on them on January 1, 1984, taking into account their decisive contributions to the total and definitive independence of the Cuban nation, as well as for their patriotic and revolutionary traditions with deep popular roots.

https://occ-santiagodecuba.blogspot.com/p/blog-page_8921.html

https://es.wikipedia.org/wiki/Santiago_de_Cuba#cite_ref-:0_3-2
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